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Assumptions

In-Person Volunteering
Virtual Volunteering

Online Self-Guided
Revenues
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Campaign Objectives

* Engage
* Optimize
 Expand
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Engage

Marketing automation refers to
software platforms and
technologies designed

for organizations to more
effectively market on multiple
MARKETING AUTOMATION channels online (such as emaill,
social media, websites, etc.) and
automate repetitive tasks




Engage

blackbaud ¥

Constant Contact’

A Ac hlevem Inspiring Tomorrows®




Engage

P 4 f 7
. e T ¥
" v B LLELLT "‘_ T ‘ o~/

-~ % &Xonstant Contact

blackbauc

' \
* S
g @ \ ) L

FOCUS: Match Volunteers Hours with Dollars
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Back to School Email Automation

Desired Action/ Goal: To encourage repeat volunteers to give to JA as a one-time or re-occurring donation

Has the desired action occured?

(single or re-occuring donation)

S

YES NO

Second Automation Triggered:
"Thank You For Your Donation"

—=

Has the desired action occured?
(single or re-occuring donation)

S

—

Has the desired action occured?
(single or re-occuring donation)

S

YES NO

—

YES NO

Has the desired action occured?
(single or re-occuring donation)

—1

—

Has the desired action occured?
(single or re-occuring donation)

S

YES NO

YES NO

— - - X
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Tomorrow Needs You Today!

Dear Hannah,

We 2t Junior Achievement appreciate
the time you have given to changing
young people’s lives as a Junior
Achiovement voluntoer. Becauss of
your dedication and that of volunteers
Tike you, we have served thousands of
students in our communty,

This school year, the “new normai” has brought many changes. As a result,

classroom, That said, JA is stll delivering programs, either in-person or

Engage

Donation Request Emails 1-5
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Match Your Volunteer Time to Dollars

Hello Hannah,

‘While it may be more difficult to volunteer
for Junior Achievement at this time, you
can st holp! You may not be able to
support JA with your e, but you can
continuing Inspiring Tomorrows. During

+ Ityou normaly deliver JA elementary programs, would you consider

virtually, and without a cost to schools. But we can't o this alone! matching your 5 sessions with a $5 one-time of monthly recurring gift?
1t you usually deliver $40-7 sessions In middie o high school, would you
9 your support consider matching those sessions with equivalent one-time of recurring
of the kids served by JA, butin this case replacing your time with a financial
donation. This can be done as gif or that %
igr this coming IA
school year. i

Your support will ensure JA's proven programs continue to change lves untl
‘we are able to see you in the classroom again!

Thank you for your consideration! Tomorrow Needs You Today!

Recurring Donation ingle Donation

Connect with Us on Social to Watch the kmpact of Your Donation!

000000
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Promoting Certainty in Uncertain Times

Dear Hannah,

Imagine being young. Planning for tomorrow. Inthe uncertainty of today. And
not belng sure...of anything.

That s the challenge facing today's young people.

Normally, Junor Achisvement would nspire and prepare young people for the
future with the help of voluntsers like you. Butin the age of COVID-19, we are
living In “the new normal.”

‘While It is harder to volunteer, the lessons of purpose, seif-bellef and success
that JA deliver have never been more important.

While yo i
can see you in a classroom again!

Remember, Tomorrow Nesds You Today!

Recurring Donation Single Donation
Connect with Us on Social to Watch the impact of Your Donation!

00

Inspiring Tomorrows®

That's why we are asking volunteers who can't deiiver programs In-porson to
consider matching the time they g 3 financial gt
‘whether it be recurring or a one-time donation. Your support will ensure JA
programs continue to be delivered, eithar in-person o virtually and at no cost,
10 schools or students.

Thank you for id t! We fook you in the
classroom again In the not-to-distant future. But until that time, any support
ted,

you could provide would be greatly appreciat

Tomorrow Needs You Today!

Recurring Donation Single Donation

. | Wspiring Tomorrous® A J\l({l}:f:mrm Inspicing Tomorrows*

Join JA in Creating Brighter Tomorrows Support JA This Back-to-School Season

Hello Hannah,

Junior Achievement programs change lives!

In fact, a recent survey of JA Alumi by Ipsos demonstrates this impact:

The Lifelong Impact of JA
85% 83%

Hello Hannah,

The school season is starting up again and while you may be unable to get in
the classroom to volunteer for Junior Achievement, you can still help!

Through a one-time or recurring donation, Inspiring Tomorrows has never been
easier! Your financial support will heip deliver in-person or virtual programming
Through dedicated volunteers like you, JA programming is delivered to to students who need a sense of certainty in these uncertain times!
‘students that educates them on crucial life-skills. Unfortunately, with “the new

normal,” not all volunteers will be able to give their time this school year. You can learn more by selecting one of the options below!

Recurring Donation Single Donation

Connect with Us on Social to Watch the Impact of Your Donation!

0000GO0O

In light of this new reallty, we would greatly appreciate I f you would consider
supporting the delivery of in-person and virtual JA experiences to our young
people this school year, either through a one-time of recurring gift.

Thank you for considering this request.

Tomorrow Needs You Today!

Recurring Donation Single Donation
Connect with Us on Social to Watch the Impact of Your Donation!

00000
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Donation Completed Emails 6-8
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Thank You For Giving to JA
The Impact of Your Generosity Share Your Love of JA

Dear Hannah,

Dear Hannah, Hello Hannah,
Thank you for your donation!
Thank you for your continued support as a Junior Achievement volunteer! Often, we are asked “how can | do more for JA?
As a Junior Achievement volunteer, you have had a profound impact on the
young people JA serves. We greatly appreciate your continued support and in As a JA volunteer, you are having a profound impact on young people. Junior While volunteering and donating are aiways appreciated, sharing a JA
providing these young people with hope during these uncertain times! Achievement recently conducted a survey of JA Alumni in partnership with fundraiser on your Facebook is an easy way to connect passionate individuals
Ipsos, one of the largest market research firms in the world. What we with our organization!
discovered s that JA programs are not only life-changing, but that volunteers
play a critical role in making a difference in the lives of JA students! How to Create Your JA Fundraiser

A summary of the results can b ed below

1 2

Click the button below Select "Raise Money for a
Nonprofit” and search *Junior

Achievement” or
“Junior Achievement of <Area>"

3 4

’ 4-it -5 alumni say JA

“mp icted their

_ cision to pursue

further education

1. Set your fundraising goal Finally, click the “create” button and
"“’I an end date to your you've officially created a
Through your generosity, more young people will have access to JA's life- 2. Explain why JA is important fundraiser for JA!

changing experiences!

you
Thank you for Inspiring Tomorrows! Thank you for your continued support In Inspiring Tomorrows! We look forward 3. Choogs & cover phoko

to that time when we can have you back in the classroom!

Thank you for your support in fnspirin
Connect with Us on Social to Watch the Impact of Your Donation

o o Q o Q Connect with Us on Social to Watch the Impact of Your Donation! t with Us on Social
000000 000000

I to Watch Donation!

mpact of Yo
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Primary Benefits for Area Offices

£

A

Customizable Measurable Time-Saving
Areas under the JA USA Areas will be able to see Through JA USA's sharing
partnership will be able to localize real-time reporting of their and guidance of the

email success automation set up, Areas

these email templates
can schedule the timing of

each email in the sequence

A ﬁlﬁlior ent Inspiring Tomorrows®



Constant Contact/BCRM
Integration Webinar
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Optimize

FEATURES DOTCMS LIFERAY EXTERNAL

BRAND COMPLIANT

VOLUNTEER
REGISTRATION FORMS
AND TRACKING

detCms |

SHARED
CONTENT/DOCUMENTS

VERSION CONTROL

AUTOMATED
PROGRAM UPDATES

INTEGRATED
JA USA BLOGS

QAAAIID
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Optimize

The Google Approach

J GOOGLE ANALYTICS

We have set up Google Analytics
Views for every JA Area on the new
nested website platform. Currently we
are tracking educator and volunteer
sign ups through the website. For
donations, those specific numbers are
tracked on an opt-in basis.

Junior
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Inspiring Tomorrows®

N\ GOOGLE ADS

For every JA area on the new nested
website platform, Google Analytics ads
are automatically created for areas. This
includes keywords research, ad
creation, continual bid optimizations,
and relevant ad updates and targeting.

& GOOGLE SEQ

Our SEO strategy consists of technical
SEO improvements to all websites
under the ja.org domain to help the
domain rank higher in Google and
increase traffic to our website. As
Google changes on a regular basis, so
updates are made in a timely manner.



Optimize

Google Analytics
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Optimize

~
S

Junior Achievement USA | Homepage
juniorachievement.org/ja-usa/home

Our purpose is to inspire and prepare young people to succeed in a global
economy. Volunteer-delivered, kindergarten-12th grade programs.

Google Ads

JUr ¥rograms Locauons

Junior Achievement® | Greater Cleveland
cleveland.ja.org

Our purpose is to inspire and prepare young people to succeed in a global
economy. Volunteer-delivered, kindergarten-12th grade programs.

Keyword research is completed by JA
USA and optimized Google Ads are
automatically created and promoted for
all local areas on the nested DotCMS
website.

A B0 . | o s



Optimize

. TECHNICAL SEO [2 ON-PAGE SEO
? Google SEO

« Running bi-annual audits on the « Continually managing and
ja.org domain reviewing SEO for changes to

« Adding markup for new Google digital experiences
search features « Following Google search best

« Other technical improvements practices when it comes to SEO

ssmeAr KEYWORD RESEARCH /-~ EXTERNAL SEO

« Conducting bi-annual keyword « Updating and optimizing Google
research to improve ads, website My Business profiles for all areas
optimization and other public « Implementation of proper
facing platforms searchable on external linking strategies
Google

A ivement | wing Trortous



« COVID-19 Financial Impact
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« Teens and Entrepreneurship ‘saettes” e because of

e
 Class of 2020 S i
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ONLY ON AJC: CLAS

By Arlinda Smith Broady - The Atlants Oe

't e T st oo =" Eric Stirgus - The Atlanta Journal-Constitutio
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Expand

Thoughts About Attending
School

 Preferred Education Model

e Assessment of Education
from the Spring

« Concerns about the Future
— Equality
— Education
— FIinances

INSIGHTS

Junior
Achievement

nspiring



A

Junior
Achievement

Inspiring

Expand

JA USA Conducts a Survey

JA USA Sends Press Release to JA
Areas’ Local Media

JA USA Does Follow Up Pitches

JA USA Hands off Media Leads to
Local Areas
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Dear {First Name},

 Back-to-School Materials
— Email Templates
— Infographics
— Social Media Content
— Videos
— PSAs

We at Junior Achievement appreciate
the time you have given to changing
young people's lives as a Junior

Because of

What Teens Think t of volunteers

il thousands of
pity.

Facebook: Today's young people are facing an
uncertain fulure. JA programs can provide the tools, B
resources, and support they need to strive for a betler
tomorrous. But we can't do it without youl

ew norn | .-

Instagram: Today's young people are facing an i
uncertain future. JA pragrams can provide the tools, Because 42% of jobs lost during
resources, and support they need fo strive for a better

tomorrour, But we can't do it without you! the COVID-18 shutdown

T

71% Concerned —

aren't expected to return

Linkedin: Today's young people are facing an
uncertain fulure. JA programs can provide the tools,

. . resources, and support they need to strive for  betier
v) ‘ tomorrove. But we can't do it without you! ‘
: P s

Twitter: Today's young people are facing an
uncertain future. JA programs can provide the tools,
resources, and support they need fo stive for a better Junior
tomorrows, But we can't do it without you! Achievement
T

% Not Concerned

Facebook: Inequily is a real challenge facing aur
nation. Systemic changes can create more
opportunities, and JA programs can provide the next
eration with the tools, resources, and support they
ed for a more equitable and just future.

stagram: Inequity is a real challenge facing our

Junior
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fion. Systemic changes can create more

bportunities, and JA programs can provide the next

eration with the tools, resources, and support they
jor a more equitable and just future.

Inkedin: Inequiy is a real challenge facing our
fion. Systemic changes can create more
bportunities, and JA programs can provide the next
eration with the tools, resources, and support they
jor a more equitable and just future.

er: Inequity is a real challenge facing our
fion. Systemic changes can create more
bportunities, and JA programs can provide the next
Eneration viith the tools, resources, and support they
ed for a more equitable and just future.

Because the wealth gap between
America's richest and poarest families
more than doubled between
1989 and 2016

Junior
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Looking Forward
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Google Analytics

VOLUNTEER NOW REQUEST A PROGRAM JUNIOR ACHIEVEMENT OF ALASKA
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